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1. Project Title: 
2. Project idea: What is your project about?
3. The problem: What stakeholder needs are you addressing?
4. Proposed solution: Provide a summary of the proposed solution to address the stakeholder needs described. How will it be achieved?
5. The innovation: What is the innovation in your idea? What is the uniqueness of your proposed idea compared to the way things are currently being done? 
6. The business case: who will use the innovation? How will the end user access it?
7. Budget: what will it take to undertake the innovation? What is the estimated budget?
8. Implementation team: Brief outline of the implementation team & their roles.
