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                                CHAPTER ONE: GENERAL INTRODUCTION 

1.1 Background of the University  

Kabale University is a unique institution in Uganda, enjoying the status of being the first institution 

to metamorphose from private to public – and having been granted a Charter – the last stage of 

accreditation by the Uganda National Council for Higher Education.  

Needless to state, Kabale University has great potential.  It is now at a stage where it is clear that 

many opportunities are at hand, having laid a strong foundation and in view of the expected 

benefits arising from its new legal status (a public and chartered institution).  The location of the 

University offers the chance to link the Anglophone and Francophone parts of the Great Lakes 

Region not only in terms of scholarship but also as a contributor to the social and economic 

integration of the area.  

The University's niche is defined in terms of the geographical location and catchment area, 

comparative advantage over other universities in the region as a secular university and the 

competitive programmes offered at the University. 

1.2 Department of Social Work, Social Administration and Governance 

The Department of Social Work, Social Administration and Governance are committed to rigorous 

research aimed at advancing knowledge about social work, social welfare, social transformation, 

good Governance and intervention strategies. The Department is highly interdisciplinary, 

representing the disciplines of Economics, Human Development, Psychology, Public Affairs, 

Sociology, Public Administration, and Social work.  

The department conduct, research on a wide range of social problems including child welfare and 

child well-being, developmental disabilities,  homelessness, mental health, poverty and welfare 

reform, Drug Abuse, HIV/AID, Alcoholism, Community development, early marriages, domestic 

violence. These areas of inquiry are investigated across different phases of the life course and 

different social contexts. 
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CHAPTER TWO: RESEARCH AGENDA & POLICY  

2.1. Introduction 

Research is one of the key strategic goals of the Department. Given the central role that research 

plays in the socio-economic development, policy design and policy implementation, the 

Department found it imperative to design this research agenda and policy that will inform, guide 

and regulate all research activities of both for staff and students in the Department.  

 2.2 Departmental Research Vision  

A world class research and innovation institution/department that aspires to respond timely to 

communities needs   

2.2.1 Strategic objectives 

 To conduct relevant research that is aimed at societal transformation and promotes its 

wellbeing. 

 To promote the pursuit of relevant basic and applied research, aiming at producing graduates 

for holistic sustainable and societal transformation 

 

2.2.3 Strategies/Activities  

 Initiate and promote research mentorship programmes/activities  

 Train all Departmental students in research methods and do a research project at the end 

of their academic programmes  

 Initiate and promote basic and applied research projects by the academic staff and students 

 Organize research dissemination fora (both staff and students)  

 Offer research awards to the best researchers (both staff and students) 

  Encourage and support research collaborations and networks   

2.3 Mission 

To implement meaningful research for the improvement of institutional services to the 

communities. 

Collaborate and support significant research endeavors was initiated by members of the academic 

community or by its various public to contribute to the economic, social, and cultural 
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advancements in the local communities, the region, nation and the global community; and promote 

appreciation for research and its utilization. 

2.4 The Department Research priority areas  

Based on the uniqueness of this Department, its mission, vision and orientation, the following are 

research propriety areas: 

 Community transformation  

o Poverty alleviation/reduction, 

o Social justice and inequalities,  

o Community empowerment,  

o Social-Networks, 

o Social Capital  

 Sustainable development goals 

o Sustainable cities and communities 

o Gender equality 

o Decent work and economic growth 

o No poverty  

  Governance and Social Transformation 

o Accountability and responsiveness 

o Corruption  

 Social work and wellbeing 

o Child welfare and child well-being,  

o Developmental disabilities 

o Homelessness 

o Mental health 

o Poverty and welfare reform 

o Drug Abuse 

o Alcoholism 

o Community development 

o Early marriages 

o HIV/AID 
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o Prostitution 

o Conflict, conflict resolution and peace building   

o Family:  stability and Domestic violence                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Cross cutting areas  

 Ethics and integrity  

 Gender  (empowerment)  

 Quality assurance  

2.5 Research dissemination strategy  

 Every year, the Department shall hold an event where staff, students and invited persons 

present their research findings to the entire community.  

 The proceeding from this activity shall be published.   

 Policy briefs shall be make from the research presentations and circulated to relevant 

bodies and persons.  

 Electronic and print media shall be used to disseminate research findings to the identified 

targeted audiences   
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2.6 COMMUNITY OUTREACH AGENDA FOR THE DEPARTMENT 

PSYCHO-SOCIAL SUPPORT FOR INPATIENTS AT REGIONAL REFERRAL 

HOSPITAL IN KIGEZI REGION 

1.0 Background 

Kabale University is situated in Kabale District in Kigezi region, which shares the border with 

Rwanda and Democratic Republic of Congo. Community service is one of the objectives of any 

higher institution. Community service is an activity of providing services to any populations who 

might not otherwise have access to those services.  A key component of outreach is that the groups 

providing it are not stationary, but mobile; in other words they are meeting those in need of 

outreach services at the locations where those in needs are.  In addition to delivering services, 

outreach has an educational role, raising the awareness of existing services. 

This area of community service falls under the purview of department of Social Work, Social 

Administration and Governance.  Sometime ago, we took initiatives in community service 

whereby we organized a community outreach to extend the kind gesture to influence our 

environments positively in terms of psychosocial support.  

1.1 Rationale and Purpose of the project. 

There is evidence that people in the hospital (inpatients) suffer from psychosocial distress not only 

in the early stages following the diagnosis but during the entire course of the sickness. Psychosocial 

distress includes many emotional, cognitive, social, and functional problems which have been 

documented in many studies. Concerns with their physical health, alterations to their normal 

development, emotional or mental health problems, and social problems (e.g., financial 

concerns/economic, social and spiritual support concerns) have been identified.  Not only the 

patients but also their families are affected, often experiencing emotional distress, shifting of roles, 

financial burden, caregiver stress, and fear of losing their loved one. 

1.2 Situation:  There is lack of psychosocial help for inpatients and their family and this impacts 

the quality of life of people throughout our community. 
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1.3 Goal: The aim of the outreach is to work with patients and their families in need of 

psychosocial help and to assess the psychosocial functioning of patients and families and intervene 

as necessary. 

1.4 Interventions:  Interventions may include connecting patients and families to necessary 

resources and supports in the community; providing psychotherapy, supportive counseling; or 

helping a patient to expand and strengthen their network of social supports. 

1.5 Target group:  Inpatients at the community hospitals. 

1.6 Outcome: After the intervention, the patients should be able to restore balance and recover 

from his/her health and strengthen his/her ability to adapt and reintegrate into society. 

1.7 Timeline 

(The schedule for implementation and evaluation of our outreach programme) 

 

Third Quarters 

January……………………………………………………………………………………… 

February……………………………………………………………………………………. 

March………………………………………………………………………………………. 

Fourth Quarters 

April………………………………………………………………………………………… 

May…………………………………………………………………………………………. 

June…………………………………………………………………………………………. 

First Quarters 

July…………………………………………………………………………………………. 

August……………………………………………………………………………………… 

September………………………………………………………………………………… 

Second Quarters 

October…………………………………………………………………………………….. 

November…………………………………………………………………………………… 

December…………………………………………………………………………………… 
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 COMMUNITY SENSITIZATION ON HIV/AID IN KIGEZI REGION 

1.1 Rationale and Purpose of the project. 

There is high evidence that people contacted HIV/AID ignorantly because of little or no knowledge 

about risk involve.  Research has shown that stigma and discrimination undermine HIV prevention 

efforts by making people fear to seek HIV information, services and modalities to reduce their risk 

of infection and/or fear to adopt safer behaviour, lest these actions raise suspicion about their HIV 

status. Research has also shown that fear of stigma and discrimination also discourages people 

living with HIV from disclosing their status, even to family members and sexual partners, and 

undermines their ability to access and adhere to treatment. Thus, stigma and discrimination weaken 

the ability of individuals and communities to protect themselves from HIV and to stay healthy 

when infected. 

 

1.2 Situation: There is lack of sensitization or ignorant of HIV is endemic among people in the 

Community.  

 

1.3 Goal: The aim of the outreach is to sensitize the community on HIV by educating its members 

on:  

 a)Awareness of stigma and of its harmful consequences; 

b) Irrational fears and lack of sufficient knowledge regarding fear of HIV infection 

c) Social judgment, prejudice and stereotypes against people living with HIV and key populations 

at risk 

d) Structural facilitators such as laws, policies, institutions. 

 

1.4 Interventions:   

a) Participatory education programmes to dispel HIV-related myths, fears, and unanswered 

questions about how HIV is and is not transmitted 

b) Programmes on interaction, discussion and values clarification to reject attitudes of “shame and 

blame”, judgement and gender inequality 

c) Engagement of the media and mass communications 

d) Programmes on behaviour and social change communication 
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1.5 Target group:  Members of community both HIV positive and negative. 

 

1.6 Outcome: After the intervention, the community members should be dispels HIV-related 

myths, fears, and unanswered questions about how HIV is and is not transmitted. Also, strengthen 

those who are positive ability to adapt and reintegrate into society. 

1.7 Timeline 

(The schedule for implementation and evaluation of our outreach programme) 

 

Third Quarters 

January……………………………………………………………………………………… 

February……………………………………………………………………………………. 

March………………………………………………………………………………………. 

Fourth Quarters 

 

April………………………………………………………………………………………… 

May…………………………………………………………………………………………. 

June…………………………………………………………………………………………. 

First Quarters 

July…………………………………………………………………………………………. 

August……………………………………………………………………………………… 

September………………………………………………………………………………… 

Second Quarters 

October…………………………………………………………………………………….. 

November…………………………………………………………………………………… 

December…………………………………………………………………………………… 

 

2.7 WORKSHOPS, SEMINARS, ACADEMIC INTERACTIONS/DEBATES/THINK 

THANKS AND CONFERENCES  

Under the above mentioned heading, the members of academic staff in the Department will be 

participating, provided it is in line with strategic plan of Kabale University. 


